
Submitted proposal packages usually contain several components. 
The PI should consider parsing the work out to other faculty

and/or staff as much as possible coupled with a given deadline:

- M&E - Faculty member "A" (needs FO goals from PI)
- Proposal Budget - OSP team
- Amounts/Quotes for Budget - Faculty member "B"
- Proposal Work Plan - Faculty member "B"
- Proposal Support Letters - ask for ideas and approaches from
-    relevant senior staff
- Compile and Format - Faculty member "C"
- Proposal Schedule - PI
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Interested parties should review past 
similar proposals - to see each of sections, 
appendices, etc. Note any use of 
graphics/charts in narrative. Focus 
especially on executive summary and 
budget.
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