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The period from fall 2000 through spring 2005 will be seen as crucial to the maturing of Hawai‘i

Pacific University through the process of Educational Effectiveness Planning. From the time President

Wright began strategic planning through the establishment of the Educational Effectiveness Planning

C o m m i ttee, all of us who are members of the HPU ‘ o ha na h ave participated in monumental change .

In para l l el with this planning pro c e ss, we pre p a red our WASC Rea c c re d i tation Proposal, experienced a

successful Preparatory Visit in March 2004, and submitted our self-study in preparation for the Educational

Effectiveness visit in a few weeks.

These two para l l el pro c e sses have drawn us even closer together as a community and strengthened our

c ol l ec t i ve commitment to our mission. At the same time, our invol vement in these pro c e sses has

strengthened our effectiveness as individuals and as an organization. We have increased the availability of

data and developed our ability to work with that data to support student learning. We have deepened our

understanding of how our community produces global citizens. We are developing structures that enable

staff and faculty to bring forward new initiatives that support our agreed upon priorities. We are beginning

to respond to retention challenges. And we have improved the security of our computer systems and are

developing plans for the regular replacement of equipment.

The spring and summer of this year bring HPU to two important milestones. First, we will have our

Educational Effectiveness Visit from WASC this March. Second, our five-year planning cycle concludes this

summer, and the next cycle will begin. The new cycle will start with a faculty-staff workshop where we will

learn about the recommendations from the WASC Commission, carry out a new SWOT analysis, and

review our current goals and priorities in light of our achievements.

We hope you will review this report and continue your efforts with the ongoing planning and

implementation processes. HPU community members with questions on what the EEPC has done should

feel free to contact any member of the committee, whose names are listed in appendix A.

M a halo nui loa,

– Ed u cational Ef f e ct i veness Planning Co m m i t te e

Mi l e s tones in HPU’s Pl a n n i n g

The pe riod from fall 2000 to the present has encompassed so many activities that it can be

difficult to keep them all in ord e r. In addition, key events rel ate to both accre d i tation (which focuses

on what we have accomplished) and planning (which focuses on what lies ahead). While these two

p ro c e sses have operated under diff e rent lea d e rship, they have moved in para l l el with each other to

a c h i e ve the mission of our Un i ve rs i ty. To help all members of the HPU community unders tand bot h

a c c re d i tation and planning, as well as the rel ationship between them, the list of milestones on the next

p a ge includes the most important accomplishments of each pro c e ss .
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M I L E S T O N E S  I N  H P U ’ S  P L A N N I N G   2 0 0 0  –  2 0 0 4  

Year 1: Fall 2000 – Summer 2001
• D efined met h o d s .

• C o n d ucted SWOT analyses (Strengths, Wea k n e sses, Opportunities, Th reats) thro u g h

focus gro u p s .

• H eld a committee ret reat to draft components of the new HPU mission stat e m e n t

and five goal area s .

• Performed an external env i ro n m e n tal scan.

• C o n d ucted campus-wide wo rkshop in summer 2001 to review mission stat e m e n t

and ge n e rat e s p ecific goals for the five goal area s .

Year 2: Fall 2001 – Summer 2002
• D efined 25 specific goals that we re organized under the five major goal area s .

• C o m pl eted WASC Rea c c re d i tation Pro p o s a l .

• C o m pl eted first year of area plans for the five major goal areas, the wo rk having been

done by sta ff and fa c u l ty.

• D i ss e m i n ated Key Performance Indicat o rs (KPIs ) .

• S tarted wo rk on re s o u rce analyses and identification of comparison school s .

Year 3: Fall 2002 – Summer 2003
• D i ss e m i n ated new HPU mission statement, which was approved by the trustees in

Ja n u a ry 2003.

• Identified nine Strat egic Priorities, from the 25 goals, to guide planning. 

• C o m pl eted second year of area plans, which we re integ rated with the Strat egic Priorities

by deans and manage rs .

• C o n d ucted a second campus-wide wo rkshop in summer 2003 where students, fa c u l ty,

and sta ff s e rved as panelists and discussion group participants to discuss challenges 

and opportunities rel ated to student ret e n t i o n .

Year 4: Fall 2003 – Summer 2004
• Added priority number 10 to addre ss facilities development at the Hawai‘i Loa campus

t h ro u g h c ol l a b o ration with the Trustees’ Long-Range Planning Committee. 

• C o nvened the new Academic Support Council, which will addre ss alignment of re s o u rc e s

w i t h s t rat egic planning through shared gove r n a n c e .

• C o m pl eted HPU 2010 Plan, which was accepted by President Chatt G. Wright and

the Board of Trustees in Ja n u a ry 2004.

• C o m pl eted suc c e ssful first WASC visit in Ma rch 2004.

• Carried out Noel-Levitz ass e ssments in spring 2004.

Year 5: Fall 2004 – Summer 2005
• H eld a Fa c u l ty Retention Wo rkshop in August to learn the results of the Noel - L e v i t z

s u rveys and engage in dialogue about how to addre ss retention iss u e s .

• Made pre p a rations for the second WASC visit.

• Made upgrades to the Un i ve rs i ty’s computer systems to provide more rel i a ble serv i c e

as a result of IT strat egic pl a n n i n g .

• Used the new Academic Support Council to align Un i ve rs i ty re s o u rces with strat eg i c

planning priorities and bring new gra d u ate pro g rams forwa rd in social wo rk and tea c h e r

education. 3
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004

The HPU 2010 Pla n identifies 10 strat egic priorities, and over the last few yea rs, diff e re n t

wo rk areas have underta ken a number of pro jects rel ated to those priorities. While some of

these accomplishments have resulted from administrat i ve direc t i ve, many more have come

f rom initiat i ves in particular wo rk areas that arose through their local planning pro c e ss e s .

The list of acco m p l i s h m e n ts t h at fol l ows includes those alrea dy identified in the Ja n u a ry

2 0 04 Interim Report as well as those compl eted or expanded upon during 2004. Items listed

under “Fu t u re Plans” that have not been addre ssed by summer 2005 will be ass e ssed as part of

the new round of strategic planning scheduled to begin at that time, and those which are still rel e vant will

be carried over into that new round of pl a n n i n g .
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D A T A  A V A I L A B L E  T H R O U G H C A M P U S  P I P E L I N E

1 . Extend the Un i ve r s i t y’s commitment to working within a culture of evidence,
including the use of learning assessment techniques in all areas related to student
learning.

A c c o m p l i s h m e n t s :
• In c reased the availability of institutional data re p o rts re g a rding Ke y

Pe rformance Indicators (KPIs). A list of these re p o rts is included at the
bottom of this page.

• Began conducting studies to address questions relating to retention such as
factors associated with students’ decisions to complete their degrees at HPU
and risk factors for attrition.

• Expanded use/re v i ew of data, especially for making educational improve m e n t s .
Examples of improvements made are highlighted on pages 5 and 6 of this re p o rt .

F u t u r e  P l a n s :
• Complete the process for participation in the National Student  Clearinghouse

to track graduates and attrition.

• Academic Year Data: H P U ’s course enrollment averages and overloads for the academic ye a r.

• Academic Program Review Data: H P U ’s course enrollment information by adjunct/ 
full-time, level, faculty degree, college, and curriculum area; degrees and majors; and grade
distribution for each fall and spring semester.

• Key Performance Indicators (KPIs): graduation demographics, cohort retention, and
graduation by various factors, and graduation survey results.

• WASC Supporting Data: admissions and student preparation, student enrollments, degre e s
a w a rded, faculty and staff composition, information and physical re s o u rces, institutional and
operating efficiency reports, and assessment activities. 4

The following re p o rts are available in the “ Institutional Re s e a rc h” channel under the “Academic Ad m i n” t a b. 
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

2. Create “gathering places” for students, faculty, and staff.

A c c o m p l i s h m e n t s :
• The HPU Sea Warrior Center opened in September 2003.

• An assessment of the Sea Warrior Center was conducted later that ye a r, and
a number of changes we re made, including new management for the facility.

F u t u r e  P l a n s :
• Establish a “gathering place” on the windward Hawai‘i Loa campus for

students, faculty, and staff.

• In c rease support and infrastru c t u re for parking and betwe e n - c a m p u s
t r a n s p o rt a t i o n .

• Propose development of a re c reation area (gym/workout space) on either
c a m p u s .

3. In c rease professional development opportunities for faculty and staff to maximize
levels of effectiveness and to provide recognition.

F u t u r e  P l a n s :
• Ad d ress staff development and morale; define rew a rds and recognition stru c t u re .

• Implement a Staff De velopment Fund to increase support for staff
d e velopment; administrative guidelines to be deve l o p e d .

E X A M P L E S  O F E D U C A T I O N A L  I M P R O V E M E N T S
B A S E D  O N  L E A R N I N G - R E L A T E D  E V I D E N C E

• Computer science faculty observed deficiencies in performance by seniors on a capstone test,
so they revised course objectives to ensure that program objectives are met before students t a k e
the capstone course.

• Biology faculty noted that success in the intro d u c t o ry course correlated with enro l l m e n t
in higher level math courses, so they changed requirements to improve students’ math abilities
prior to taking the biology course.

• Working from evidence from the freshman writing course, English faculty decided to create a
m o re advanced course for students with advanced verbal skills. Subsequent assessments we re
used to revise this course along with the freshman writing sequence.

• Business management faculty re c o g n i zed differences in offerings across campuses and cre a t e d
i m p roved coordination between the program chair, dow n t own full-time and adjunct faculty, and
Mi l i t a ry Campus Programs faculty. This led to the standardization of course objectives for
multisection courses and, of course, syllabi at all campuses.

5C O N T I N U E D  O N  N E X T  PA G E  >
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

4. De velop and disseminate Un i versity definitions of “global citize n s h i p” that prov i d e
students with a framework in which to develop and practice their ow n
definitions.

A c c o m p l i s h m e n t :
• Student Symposia on Global Citizenship we re held on November 8, 2003,

April 17, 2004, and October 30, 2004, to present speakers and cre a t e
global citize n s h i p. A recap of the most recent symposium can be found
on pages 8 and 9 of this interim re p o rt. Su rveys have been conducted at
these events in order to develop working definitions of global citize n s h i p.

• Instituted Intercultural Day Preview in fall semesters to complement ongoing
Intercultural Day each spring.

F u t u r e  P l a n s :
• In spring 2005, Student Life and the Career Se rvices Center will offer a

global sharing month with activities that will allow for cultural exc h a n g e s ,
i n c reased cultural awareness, and ways for students to demonstrate pride
in their countries of origin.

• De velop and disseminate ideas related to global citize n s h i p, publications
describing models for global citize n s h i p, and HPU learning opport u n i t i e s
to develop global citize n s h ip.

• Promote adoption of the concepts of global citizenship in the curriculum
and co-curriculum; achieve integration of global citizenship concepts into
the curriculum, especially in general education.

• Assess and re p o rt findings on the extent of learning related to global citize n s h i p.

• Faced with major enrollment incre a s e s , nursing faculty h a ve re v i ewed an array of enro l l m e n t data
re p o rts, including class sizes and lab usage, in order to maintain student access to courses
needed to pro g ress through the major.

• Tr a vel industry management faculty a n a l y zed sequence of courses and pre requisites, gaps
b e t ween courses in sequences, retention by class standing, and other factors to addre s s
curriculum improvements. Courses we re strengthened at the 3000 level, and new student
orientation was revised.

• A n t h ropology faculty re v i ewed end-of-course evaluation data and student self-re p o rts to
e valuate the capstone course. They decided to have faculty jointly supervise the capstone
experience, and expose students to a wider range of ideas and experiences.

s h a r e  y o u r  e x a m p l e s  •  s e n d  v i a  e - m a i l  t o :  f e e d b a c k @ h p u . e d u6

E X A M P L E S  O F E D U C A T I O N A L  I M P R O V E M E N T S
B A S E D  O N  L E A R N I N G - R E L A T E D  E V I D E N C E

Continued from page 5
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

5. In c rease the scope of decision making achieved through shared gove rn a n c e .

A c c o m p l i s h m e n t s :

• The Academic Su p p o rt Council was established to advise the pre s i d e n t
on decision making relating to alignment of academic and co-curricular
re s o u rce requests with Un i versity priorities and needs.

• Requested Faculty Council to conduct an assessment of the effective n e s s
of Faculty Assembly and shared governance as input for strategic planning.

• The process for developing Faculty Hiring Plans has been put in place, and
each school or college has developed its own plan.

F u t u r e  P l a n s :

• In spring 2005, the hiring plans from each school and college will be re c o n c i l e d
into an OAA Faculty Hiring Plan. This OAA process will be integrated into
the next round of Educational Ef f e c t i veness Pl a n n i n g .

6. Maintain managed enrollment growth and diversity in the origin of students
with respect to Hawai‘i, U.S. mainland, and international students and
increase student re t e n t i o n .
A c c o m p l i s h m e n t s :

• A workshop was held on August 8, 2003, to identify challenges and solutions
related to student retention at Hawai‘i Pacific Un i ve r s i t y.

• Established a Concierge Desk in spring 2004 within the Office of the
Registrar. The Concierge Desk is a one-stop point for students who need to
get accurate answers to their questions or to be re f e r red to someone who
will be able to p rovide an answer for them.

• Began revisions to the General Education program that will provide choice
and breadth and integrate concepts of global citizenship into the curriculum
as preparation for global citize n s h i p. Information about issues related to
General Education is on page 10 of this re p o rt .

• Held a Faculty Retention Wo rkshop oni August 30, 2004, to respond to
t h e re p o rt from Noel-Levitz on student engagement at HPU. A description
o f this event is located on pages 11 and 12 of this re p o rt .

F u t u r e  P l a n s :

• Implement learning-community initiatives.

• Expand concept and practice of student orientation to HPU, and to majors,
in order to create an ongoing and consistent orientation e x p e r i e n c e .

7



Growing out of t h e first two symposia, the third symposium on October 30, 2004, invo l ve d
a p p roximately 120 students, staff, faculty, and administrators in both individual and group work .
Students and facilitators (a graduate student and a staff/faculty/or administrator) work e d

in groups and shared personal observations and stories on one of 12 themes: love, courage, hope,
compassion, negotiation,
c h o i c e s ,  s t r e n g t h ,
transformational change,
he al th ,  sp i r i tua l i ty,
e p i p h a n y, or human
re la t ionship  to  the
l a n d / e n v i ronment. T h e
g roups discussed h ow a
p a rt i c u l a r theme is
essential to being a global
c i t i ze n and collaborated
to represent their group’s
findings in tangible ways:
skits, paintings, poetry,
stories, masks, or dance.
The exercise is based on

the concept that developing an individual sense of global citizenship requires the ability to see beyond o n e s e l f,
to empathize with others who are different, and to re c o g n i ze commonalities as human beings, such as a
desire for social justice. The third symposium served as a kick off for longer-term collaborative projects to be
planned, designed, and executed as extracurricular
school projects. Plans are underway for students
to sign up to collaborate with other students
and mentors to work on a project that best
reflects their own idea of what it means to be
a global citizen here at HPU. The spring
2 0 0 5 symposium will be an opportunity for
student groups to p resent these projects and
b e e valuated by their peers.

St u d e nt Sy m posium on Global Ci t i zenship  •  Octo ber 30, 2 0 0 4

All t h ree of t h e symposia have been joint faculty and staff ve n t u res, drawing especially
on staff f rom the Student Life Office and faculty
f rom both international studies and liberal art s .

Each symposium has been hosted by new combinations of
f a c u l t y and staff.

Participants in the first two symposia agreed that
a person does not become a citizen of the globe sim-
p l y by living in a multicultural enviro n m e n t .

R a t h e r, it is n e c e s s a ry to go beyond personal zones of
c o m f o rt and familiarity in order to see the world
t h rough another’s eyes, to learn from differences, and
t o a c k n owledge shared commonalities. Discussion in the
first two symposia c e n t e red on the concepts of “g l o b a l
c i t i ze n s h i p” and “g l o b a l i z a t i o n . ”

8 C O N T I N U E D  O N  N E X T  PA G E  >
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

7 . St rengthen Un i versity commitment to excellence in scholarship, service, and teaching.

A c c o m p l i s h m e n t s :
• The affiliation with Oceanic Institute increased scientific re s e a rch opport u n i t i e s

and future educational opport u n i t i e s .

• Faculty De velopment Fund has provided funding for faculty to part i c i p a t e
in scholarly confere n c e s .

• Trustees Scholarly En d e a vors Program has provided grants to support
faculty scholarly activities.

• OAA administers faculty grants from the National Oceanic and Atmospheric
Administration, the National Science Foundation, and Campus Compact.

F u t u r e  P l a n s :
• In c rease HPU access to and success with extramural funding by deve l o p i n g

i n f r a s t ru c t u re to support grants management and grants funding.

• Update proposal on faculty sabbaticals and implement a faculty sabbatical
p o l i c y.

• Su p p o rt HPU affiliations at the institutional and college levels to achieve
intended opportunities in re s e a rch and education with expanded Tru s t e e s
Scholarly En d e a vors Program or other forms of funding for these special
i n i t i a t i ve s .

• De velop new faculty teaching grants to be awarded to create new curriculum/
teaching initiatives, such as distance learning, linked courses, and learning
c o m m u n i t i e s .

Eva luations from each symposium
have asked participants to write personal
definitions of global citizenship. T h e s e

re sponses  are  be ing analyze d to create
informational materials that will prov i d e
examples of definitions of global c i t i ze n s h i p
and ideas about how to study and learn at
HPU in a wide range of interest areas, such as
world peace, environmental issues, politics,
h i s t o ry, human behavior (such as conflict
resolution), and many other areas that students
will help develop.

9

St u d e nt Sy m posium on Global Ci t i zenship  •  Octo ber 30, 2 0 0 4 , co nt i n u e d
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New Ge n e ral Ed u cation Require m e nts • GE Prog ram Rev i ew Co m m i t te e
GE Task Fo rce • GE Le a rning Outco m e s

Recent changes in General Education (GE) re q u i rements, which we re approved in
Ja n u a ry 2004 and take effect in fall 2005, will increase the number of choices students
will have to fulfill their GE re q u i rements. Under the new re q u i rements, students will

choose from among a list of courses which meet most GE re q u i rements. For example, the
c u r rent re q u i rements for COM 1000 and WRI 1100 will be replaced with COM 1000 or
2000 and WRI 1100 or 1150, re s p e c t i ve l y.

These changes came about as part of the GE program re v i ew. Growing out of this
process, the GE Program Review Committee and now the GE Task Force have developed
learning outcomes for GE, which are essentially learning outcomes for the Fi ve Themes.

A major reward has been the realization that global citizenship can frame the learning within a
number of these curriculum themes.

Wo rking under the principle that “s t rong general education programs embody
i n s t i t u t i o n a l m i s s i o n” (from St rong Foundations: Twe l ve Principles for Ef f e c t i ve
Ge n e ral Education Pro g ra m s , published by the American Association of Colleges and

Un i versities), the GE Task Fo rce has also sought to strengthen connections with HPU’s
mission statement. Although global citizenship is not explicit in the mission statement, it is
s t rongly implied. By embracing a mission for GE that fosters, in students, the ability to
“d e ve l o p, practice, and refine a personal definition
of global citizenship and personal re s p o n s i b i l i t y, ”
HPU can create a distinctive undergraduate
e x p e r i e n c e while at the same time, become a leader
in extending the idea of global citize n s h i p. This also
fits in with another principle f rom St ro n g
Fo u n d a t i o n s , that “s t rong general education pro g r a m s
a re self-consciously value based and teach social
re s p o n s i b i l i t y. ”

D iscussion of GE learning outcomes produced
debate about how specific disciplines would
fit into the new model for GE. A pro p o s a l

n ow under consideration is to align GE courses
under specific themes, probably through an
application and re v i ew process for each course
and the learning outcomes it proposes to addre s s .
Some challenges of this model include deve l o p i n g
ways to stru c t u re enrollment so students would
complete courses in some, but not all, disciplines.
The Task Fo rce circulated an early draft of the new
model in August 2004. A revised draft based on
faculty input will be presented to faculty at the end
of spring 2005, aiming for the new curriculum to
s t a rt in fall 2007. The current vision for this new
curriculum will lead to even greater choice for
s t u d e n t s .

…s t rong general

education programs

embody institutional

m i s s i o n …

…s t rong general

education programs

a re s e lf-c o n s c i o u s l y

value based and teach

social re s p o n s i b i l i t y.

“

“
”

”
Strong Foundations: Twelve Principles for

Effective General Education Programs10
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

8 . Maintain re s p o n s i veness to pro g ress in technology that enhances and support s
l e a rn i n g - related activities and institutional functions.

A c c o m p l i s h m e n t s :
• The Frear Center opened in September 2003.

• Wi reless access areas are available on both main campuses.

• The new Un i C a rd using Sm a rt c a rd technology replaced the old HPU ID card .

• New online re s e a rch databases have been made available through Campus
Pi p e l i n e .

• The Career Se rvices Center has established an online Career Library.

• Significant backup capacity was added to the Un i ve r s i t y’s computer systems
during the summer of 2004. As a result, each member of the HPU community
n ow has secure and reliable access to information over the on-campus data network .

• The ITS strategic plan (available through the “Information Technology Se rv i c e s”
channel under the “Academic Admin” tab of Campus Pipeline) was approved
by President Wright in December 2004.

F u t u r e  P l a n s :
• De velop a replacement plan for technical equipment and software .

• Assist and encourage members of the HPU community in their use of
technology to improve student learning.

• Create a “s e l f - s e rv i c e” campus.

F A C U L T Y  R E T E N T I O N W O R K S H O P  A U G U S T  3 0 , 2 0 0 4

Du ring spring 2004, HPU contracted with Noel-Levitz to administer their Student Sa t i s f a c t i o n
In ve n t o ry (SSI) to a cross section of our students and their
Institutional Priorities Su rvey (IPS) to a cross section of

f a c u l t y, staff, and administrators. In August, Te resa Farnum, vice
president for Retention Services at Noel-Levitz, visited our
campuses to consult with HPU and present a workshop for
faculty that included discussion of results of the SSI and
observations and recommendations on retention.

Ms. Fa rnum began by re v i ewing HPU’s re t e n t i o n
situation. The national average for institutions like HPU
(MA-granting, average SAT of 950-1070) is 74%

retention, but HPU’s five - year average is 59% (15% below the
national average). At the same time, the average BA graduation
rate for similar institutions is 52%, while HPU’s is 38% (14%
below the average). This indicates that our retention issue is
largely one of the retention of first-time, full-time fre s h m e n .

Ms. Teresa Farnum of Noel-Levitz (center), Dr.
Nancy Hedlund (left), and Dr. John Ke a r n s
(right) at the Faculty Retention Workshop held
on August 30, 2004.

C O N T I N U E D  O N  N E X T  PA G E  >

11
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

9 . Foster re s p o n s i veness to opportunities for continued development and enhancement
of the reputation of the University.

A c c o m p l i s h m e n t s :
• The affiliation with Oceanic Institute increased scientific re s e a rch opport u n i t i e s

and enhanced the prospects of establishing doctoral programs at HPU.

• The Johns Hopkins Center for Talented Youth Summer Program took place at
the windward Hawai‘i Loa campus during summer 2003 and 2004.

• The Frear Center opened in September 2003.

• The International Chorus and Chorale, HPU Dance and Cheer teams, a n d
Kalamalama h a ve achieved national re c o g n i t i o n .

F u t u r e  P l a n s :
• De velop guidelines for proposing and re v i ewing new pro g r a m s .

• De velop guidelines and request colleges to pre p a re portfolios that contain
faculty biographical descriptions, pictures, descriptions of special activities,
and ove rv i ews of fundable education and/or re s e a rch initiative s .

F A C U L T Y  R E T E N T I O N W O R K S H O P  •  C O N T I N U E D

Ms. Fa rnum then discussed the results of the SSI and IPS. Both
s u rveys asked questions about the importance of certain qualities
and satisfaction in those areas, so items with high import a n c e

s c o res and high satisfaction scores are institutional strengths, while those
with high importance scores and low satisfaction scores are challenges.

She focused att e n t i o n on areas where perceptions shown in the SSI
and IPS concurred and differed and then discussed various myths
related to retention, such as “retention will improve without changing

our behavior,” “retention means lowering standards,” “finances and ‘p e r s o n a l’ are the sole reasons students
d rop out,” and for faculty, “retention is not my job.” In the afternoon, attendees participated in bre a k o u t
s e s s i o n s .

In her follow up re p o rt to the administration, Ms. Farnum suggested several specific strategies for
HPU. She also commented that the workshop and other meetings we re pro d u c t i ve and that staff and
faculty we re u n u s u a l l y (her emphasis) open and positive .

Among HPU’s s t re n g t h s we re : Among HPU’s c h a l l e n g e s we re :
valuable content in major courses inadequate parking space
e xcellent instruction in major fields questionable value for tuition paid
e xcellent instruction in most classes u n c o m f o rtable student center
k n owledgeable faculty inadequate library re s o u rc e s
clear major re q u i re m e n t s f ew channels for complaints
a p p roachable faculty and advisors u n reasonable billing policies
caring campus personnel inadequate computer labs
good reputation in the community “ru n - a ro u n d” when seeking information
commitment to racial harmony on campus inaccurate portrayal of campus by admissions12
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Su m m a ry of Prog ress on Ad d ressing the St rategic Pri o rities – 2004, co nt i n u e d

1 0 . Facilities De velopment – Ob j e c t i ves for joint consideration by Tru s t e e s’ Long-
r a n g e Planning Committee and Educational Ef f e c t i veness Planning Co m m i t t e e .

F u t u r e  P l a n s :
• Collaborate with Tru s t e e s’ Long-range Planning Committee to address facilities

d e velopment by developing a “master plan” for the Hawai‘i Loa campus.

• Recommend that priorities include academic facilities, technology, dormitories,
p a rking, re c reation facilities, space for the arts and performances, and a
gathering place.
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Wh at’s Ah e a d ?

Looking at the accomplishments and plans outlined under each of our strategic priorities,
we can see that the Educational Effectives Planning process has channeled efforts on the part
of many segments of the HPU community into clear progress on a number of fronts. This

process has enabled different work areas to contribute to the accomplishments of our University
priorities in ways that match their interests and further their own goals.

Our upcoming WASC Educational Effectiveness visit on March 16, 17, and 18 will give us
an opportunity to talk with the visitors about what we have accomplished and what is to
come. Their report and the subsequent WASC Commission recommendation will provide

us with an outside assessment of our planning process.

As we w rote in the intro d u c t i o n to
this re p o rt, this summer brings us
to the end of the first planning

cycle. Towards the end of summer,
we will convene another faculty-
staff workshop to draft elements
o f a vision statement and
g o a l s for the next planning
c ycle. The accre d i t a t i o n
results  wi l l  a l so  b e
d i s s emina t ed  a nd
integrated into the
g o a l s .



Ap pendix B: Un i ve r s i ty Goal Are a s

G OAL AREA 1: STUDENT LEARNING - H P U, holding teaching and learning as its highest

priorities, will hel p students to a c h i e ve their academic and personal goals through the

design, development, and impl e m e n tation of pro g rams, facilities, and services that support

students in the learning pro c e ss .

GOALS

1 Assure quality, responsive, and challenging learning opportunities.

2 Improve quality of and access to teaching-learning resources.

3 Maintain commitment to quality teacher-student and staff-student interaction.

4 Expand opportunities for out-of-the-classroom learning experiences. 

5 E xtend the Un i ve rs i ty’s commitment to wo rking within a culture of evidence, including

the use of learning ass e ssment techniques in all areas rel ated to student lea r n i n g .
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Ap pendix A: Members of the Educational Effectiveness Planning Committee

C H A I R

• Na n cy He d l u n d, Ph . D. , As s oc i ate Vi ce Pre s i d e nt of Planning and As s e s s m e nt *

M E M B E R S
• Va l e ntina Abo rd o n a d o, Ph . D. , Di re cto r, Teacher Ed u cation Prog ram* 
• Leslie Co rre a , Ed. D. , As s oc i ate Vi ce Pre s i d e nt of Academic Ad m i n i s t rat i o n ; De a n , College of Libe ral Art s *
• Bob Cy bo ro n , De a n , Mi l i t a ry Campus Prog ra m s
• R e Nel Dav i s, As s oc i ate Pro fe s s o r, Nursing 
• Na n cy El l i s, Vi ce Pre s i d e nt and Dean of St u d e nt Suppo rt Se rv i ce s *
• Antonina Es p i ri t u, Ph . D. , As s oc i ate Pro fe s s o r, Economics 
• John Fl e c kl e s, Ph . D. , Vi ce Pre s i d e nt of Academic Ad m i n i s t rat i o n *
• John Ha rt, Ph . D. , As s i s t a nt De a n , College of Co m m u n i cat i o n
• Justin Ito h , As s oc i ate Vi ce Pre s i d e nt and Chief Info rm ation Of f i ce r
• Linda Kawa m u ra , As s oc i ate Vi ce Pre s i d e nt, Human Re s o u rce s
• John Ke a rn s, Ph . D. , I nte rim De a n , College of Business Ad m i n i s t rat i o n ; As s oc i ate Dean for Ge n e ral Ed u cat i o n *
• Pat ricia La n g e - Ot s u ka , Ph . D. , As s oc i ate De a n , School of Nursing*
• Lianne Ma e d a , Di re cto r, Ca reer Se rv i ces Ce nter 
• Janet Moe l ze r, Re fe re n ce Libra ri a n
• Steve Ph i l l i p s, I n s t ru cto r, Ma n a g e m e nt *
• J. William Po t te r, De a n , Ce nter for English Language Prog ra m s
• Sa u n d ra Schwa rt z , Ph . D. , As s oc i ate Pro fe s s o r, H i s to ry / Cl a s s i cal St u d i e s
• Joe Schmiedl, De a n , Di s t a n ce Ed u cat i o n
• Micheline Soo n g, Ph . D. , As s i s t a nt Pro fe s s o r, E n g l i s h
• Eric Ve t te r, As s oc i ate Pro fe s s o r, Ma rine Bi o l ogy
• Hal Wa rre n , Ph . D. , As s oc i ate Pro fe s s o r, Ge og ra p hy
• Wa rren We e, Ph . D. , As s oc i ate De a n , College of Business Ad m i n i s t rat i o n *
• Ch ri s topher Wi n n , Ph . D. , As s oc i ate Pro fe s s o r, Oce a n og ra p hy, Di re ctor of Ma rine Science s
• Ca rol Wi nte r s - Moo r h e a d, Ph . D. , Dean,School of Nursing
• La rry Zi m m e rm a n , As s i s t a nt Pro fe s s o r, Ma n a g e m e nt

* Me m bers of the Ed u cational Ef fe ct i veness Planning Exe c u t i ve Co m m i t tee as of: J a n u a ry 1, 2 0 0 5
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GOAL AREA 2: UNIVERSITY COMMUNITY - HPU will enhance the quality of the Un i ve rs i ty community

t h rough the support of fa c u l ty, sta ff, and students in their re s p ec t i ve rol e s and re s p o n s i b i l i t i e s .

GOALS

1 Create “gathering places” for students, faculty, and staff.

2 I n c rease prof e ssional development opportunities for fa c u l ty and sta ff to maximize level s of

effectiveness (knowledge, skills, attributes) and to provide recognition.

3 P rovide vehicles to foster interaction and communication between units and

individuals to promote teamwork.

4 D e velop and implement teams in the context of shared governance (to identify pot e n t i a l

leaders and plan for leadership development).

G OAL AREA 3: G LO BAL CITIZENSHIP -  HPU will develop a Un i ve rs i ty definition for “g l obal citizenship”

to guide student outcome assessments and improvement of learning experiences to promote global citizenship.

GOALS

1 Define conceptions of global citizenship held by students, faculty, and staff.

2 D e velop and diss e m i n ate a Un i ve rs i ty definition of “g l obal citizenship” that prov i d e s

students a fra m e wo rk within which to develop and practice their own defi n i t i o n .

3 Implement programs and activities to promote global citizenship.

4 I n c rease commitment of students and fa c u l ty to development of global citizenship

as a learning outcome.

GOAL AREA 4: INSTITUTIONAL EFFECTIVENESS - HPU will demonstrate increased institutional

eff ec t i ve n e ss ass o c i ated with the direct and indirect benefits of the 2010 Planning pro c e ss .

GOALS

1 Increase the scope of decision making achieved through shared governance.

2 Establish a process for faculty consultation on resource allocation and decision making.

3 Examine the role of the Military Campus Programs in the overall mission of the University.

4 Maintain managed enrollment growth and diversity in the origin of students with respect to 

Hawai‘i, U.S. mainland, and international students. 

5 Balance University’s strengths and support for scholarship, service, and teaching.

6 Explore HPU organizational design and criteria for reorganization of divisions. 

7 Address HPU’s activity in distance-learning and web-enhanced courses.

8 Foster responsiveness to opportunities for continued development and enhancement of the 

reputation of the University.

GOAL AREA 5: ACADEMIC INFRA S T RUCTURE - HPU will provide a sufficient and high-q u a l i ty

i n f ra s t r uc t u re to support all academic pro g rams and student learning within those pro g ra m s .

GOALS

1 Ma i n tain re s p o n s i ve n e ss to pro g re ss in tec h n ol o gy that enhances and supports lea r n i n g -

rel ated activities and institutional functions.

2 Demonstrate responsiveness to staff development needs for using new technologies and facilities.

3 Increase the quality of and access to learning resources and facilities that directly and indirectly

support lea r n i n g . (Elements may include: integ rated dow n t own presence; long-term plans for

academic struc t u re s /c e n t e rs that focus facilities and concentrate peo ple and re s o u rces on 

s p ecific areas; dormitory ex p a n s i o n ) .

4 Ac h i e ve participation and col l a b o ration in the global netwo rk. 15
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Co m m e nt sS u g g e s t i o n sFe e d b a c k
Th e Ed u cational Ef fe ct i veness Planning Co m m i t te e
we l comes your co m m e nt s, fe e d b a c k , and suggestions.

Please feel free to talk to 
a ny co m m i t tee membe r
or  send co m m e nts  by
e-mail or campus mail.

While the information gat h e red is confidential to HPU, members of the HPU community need

to be informed about both the pl a nning and the accre d i tation pro c e ss. Important documents and

summaries of information gat h e red by the committee are ava i l a ble in the fol l owing locat i o n s :

Dow ntown Ca m p u s : Office of Academic Ad m i n i s t ration, MP- 440

Student Support Services, UB - 2 0 2

Hawa i‘i Loa Ca m p u s : N u rsing, HL-226 
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